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The Luga River, pilot territory and pilot settlements

Besides, three agricultural enterprises of the Luga Area (“Rapti”, “Novoje Vremia”
and “Oredezhsky”) will get practical assistance in development of manure handling
plans (Technological Regulations) according to the Russian legislation and HELCOM
recommendations.
For farmers and gardeners training and consulting services are planned
concerning new agricultural practices, including organic farming, which just starts to be
applied in our country.
An important component of Luga-Balt is the active involvement of schoolchildren
and youth. To create the standing environmental groups the four pilot schools were
chosen in four pilot locations: in Luga town, Tolmachevo, Toroshkovichi and Osmino
settlements. Pupils and teachers will be engaged in practical work on monitoring of
water objects and river banks, data gathering and processing. For them the sets of
analytical devices will be purchased; excursions and training will be organised.
In the summer time International Summer Courses for young people will start in the
area. Students under the guidance of teachers and experts will carry out independent
research of local environmental problems, develop and present their own decisions.
The project promotes wider involvement of municipal authorities and local residents
in environmental activity. In three selected settlements - Luga town, Tolmachevo and
Osmino settlements - the works will start on cleaning and restoring the recreation sites
along the river banks under specially developed plans. Some spontaneous beaches will
be turned into well-organised ones complying with sanitary and environmental
standards. Environmental workshops, posters and manuals for rural people (children
and adults) are also planned.
The special focus of the project is active interaction of municipal units and public
organisations, which intende to further monitor the environmental status of the territory
and to raise public awareness. The project will provide them with valid professional
contacts and partnership with Finnish municipal and public environmental organisations, and also with the assistance of Committee on State Control over Natural Resources
Management and Ecological Safety of Leningrad Region.
A very important part of project activity is adaptation of European methods of
agricultural and household waste processing to the Russian conditions. The leading role
here belongs to the Finnish partners. At first they will carry out an integrated investigation
of waste generation in the pilot settlements, estimate their quantitative and qualitative
composition and study the potential and requirements of the chosen territories. After that
in cooperation with the Russian colleagues, the pilot techniques of different waste handling will be developed. Besides, the Finnish experts will provide materials on effective
methods of water objects protection and will assist in drawing up the environmental
training programs.
In the end of the project period in Luga town of Russia and in Mikkeli town of Finland
a popular international exhibition of drawings and photos of the North-Western Nature
will be held. Everybody interested is invited to participate, starting with the elimination
round. The exposition will open in Mikkeli, and in a month it will be transferred to Luga.
The best works will be awarded and passed over to the museums of local lore in both
towns. At the same time final workshops, where partners can discuss and assess the
project results, will take place. The best ways of project dissemination will be outlined and
the foundation for the future cooperation will be laid.

9

The first meeting day was dedicated to
partners' presentations and formation of the
working groups; the second day - to the issues of
partners interaction, specification of Work
Packages and development of project methodology. The Head of Luga Administration O. M.
Malashchenko pointed out the actuality and importance of the project realisation for examination
and elimination of environmental risks in the Luga
Area, which has been long known as a popular
resort. Project Coordinator V. B. Minin presented
the project aims, tasks and basic actions. E. A.
Vasilyev, an expert from SZNIIMESH, made a
presentation «Organizing of Safe Agricultural
Waste Handling». Professor S. P. Melnikov,
Director of the Institute of Agro-technologies, Soil
Science and Ecology of SPSAU, described the
environmental estimation of the pilot rivers' basins
and the work with schoolchildren. Professor V. V.
Belyakov, Vice-President of AAFRDRT, explained
the directions of social work, partners' interaction,
project visibility and dissemination.
As the project covers various fields of activity
(scientific, agricultural, social and educational),
the spectrum of its long-run objectives and outcomes is also very wide.
After the detailed examination of the
ecological state of the Luga River and elimination
of the revealed “hot spots”, the Environmental
Management Program for the Saba and
Yashchera Rivers will be developed in cooperation with the Finnish partners; the corresponding
Concept for the basin of the upper Luga River will
be developed at a later stage.
On a pilot farm "Partizan" it is planned to
estimate the amount of nutrient substances
leakage from the farm to the Saba River, and to
calculate the balance of nitrogen and phosphorus
in the agroecosystem according to the international standard. On the basis of this research
the technology of manure handling, adapted for
local conditions and satisfying the modern
ecological requirements, will be developed.
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LUGA-BALT is a two-year project of the ENPI Cross Border Cooperation
Programme, partly financed by the European Union and aimed to develop RussianFinnish cooperation on protection of the Baltic Sea and the coastal rivers from landbased pollution.

The Project objectives
1. To create the basic conditions for improvement of water quality and restoration of
natural biodiversity of the Luga River that will promote the decrease of biogeneous load
ion the Baltic Sea.
2. To encourage the Russian-Finnish cooperation on the level of municipal units,
scientific, educational and public organisations, and also the enterprises of various forms
of ownership, for effective environment protection of water sources in the Baltic Sea
basin and improvement of rural life quality.

Project tasks

1. To collect and analyze the information on the Luga River environmental condition
and biology, to make the list of "hot spots” and to create a valid system of long-term
objectives to improve the water quality and biological diversity.
2. To assist to regional both municipal authorities and the enterprises in building the
capacity in environmental management of rural territories and water objects.
3. To promote higher environmental awareness and responsibility of people living
on the territory of the Luga River basin, to initiate and support the nature protection
actions with the involvement of all population groups.
4. To strengthen cooperation between the organisations, businesspeople and social
groups in pilot territories of Leningrad Region and Southeast Finland in the field of
environment protection.
Pilot territory: the basin of upper and middle reache of Luga River within the limits of
Luga Area, Leningrad Region
Project duration - 2 years; project start - on 12 December, 2012
The overall budget - 683.796 euros; amount of the EU grant - 544.276 euros
Co-financing from partners - 139.520 euros (20,40 %)
The Luga Area is not a random choise as a project territory. Earlier studies have
established what Leningrad Region is a cross-border environmental risk area. It affects
the interests of all the countries in the Baltic Sea Region.
Pollution of water objects by nitrogen and phosphorus compounds (eutrofication) is
the main problem of the Baltic Sea. The basic flow of these substances originates from the
land-based sources and results from agricultural, industrial and municipal activity.
The Luga River is the longest one in Leningrad Region running into the Baltic Sea. The
Luga Area features close spacing of agricultural and industrial enterprises along the
river and its tributaries. So, resulting ecological risks have effect on the environment of the
whole Baltic Sea Region. In the Luga Area there are a number of unique nature sanctuaries, some rare species of plants and animals, archaeological objects, special climatic
conditions. They make this area attractive for tourism development and research. So,
mitigation of environmental risks on this territory is a very topical challenge.
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The Luga River general characteristics
Length - 363 km, the basin area - 13200 sq. km. The river flows
from Tesovsky bogs in Novgorod Region and runs into Gulf of Finland
in the Kingisepp District, Leningrad Region.
Average width 20 - 30 m, average depth 2 - 3 m,
with some places being 7 to 8 m deep.
The Luga River has 32 tributaries, on its banks about 50 settlements are located.
Since 2007 the water of the Luga River has been classified as polluted.
Standard values of 9 out of 17 recorded indicators are exceeded.

Project Structure
The project concerns 4 work packages:
WP 1
Management

WP 2
Environment

WP 3
Agriculture

WP 4
Social issues

Project Events Interaction
Municipal
legislative acts

Research

Technical
documentation
Training and
informing

Monitoring
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Actions

News Line

On 30 and 31 January, 2013, the first joint
action of Luga-Balt Project - a two-day kick-off
meeting of partners and participants was held.
The first day was in Saint Petersburg, in the
conference hall of SZNIIMESH, the second day in Leningrad Region, in the Luga Social and
Business Centre.
The agenda included presentation of project
aims, objectives and actions, working out the
methods and specific features of future work with
educational institutions and rural community of
the Luga Area, main aspects of project information support.
About 50 people participated in the meeting:
Project Implementation Unit; Luga Area municipal authorities under the leadership of O. M.
Malashchenko; heads of Dzerzhinsky, Tolmachevsky and Osminsky rural municipalities;
teachers, farmers, experts from both Russian and
Finnish research and educational institutions, and
also the Consul on Environment of the General
Consulate of Finland Riita Hemmi.
Project partners from the Finnish party are
two organizations directly related to the environment protection: Agrifood Research Finland
(МТТ) and Mikkeli University of Applied
Sciences. The common water space, long-term
and successful Finnish experience in water
bodies protection within the Baltic Sea catchment
area, and also achievements of Finnish
environmental organizations, activity of which is
supported by the whole population of the
country, might be beneficial to the Russian
ecological movement.
Though Luga-Balt activity is limited only by
one district of Leningrad Region, the project
features the vast variety of directions and a wide
range of participants. Experts in sciences and
education, state, municipal and public
organizations, schoolchildren and students,
farmers and business people, and also the
population of pilot territories are involved in the
project actions.
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P1. State Scientific Institution “North-West Research Institute of Agricultural Engineering
and Electrification” of the Russian Academy of Agricultural Sciences (GNU SZNIIMESH)
The problems of engineering agroecology are the key direction in the institute's R&D activity. The
institute develops engineering designs (process plans), machines and equipment for dairy, beef and
pork production under conditions of the North-West Russia, manure handling and utilization systems included. Annually around 20 engineering and layout options, complying with environmental
legislation and standards, for dairy, pig and poultry farms with various capacities are offered.

P2. The St.-Petersburg State Agrarian University (SPSAU)
For above 100 years the university has been educating and training high-skilled experts for
Russian agriculture. Presently over 7000 students are trained here on 25 specialties, including
environmental and agricultural management and engineering. Besides, the postgraduate and
doctoral programs, additional education and vocational training programs are in place at the
university. 69% of lecturers have academic degrees.

P3. Association for Assistance to Field Research and Development of Rural Territories
Activity of the Association which was created in 1996, is directed on rendering assistance to
sustainable development of rural territories and includes research and design work, provision of
information, organisation of scientific, educational and environmental actions and events,
development and edition of the informative literature. AAFRDRT experts are constant participants of
the international environmental projects, conferences and forums.

P4. Agrifood Research Finland (МТТ)
MTT is leading research institute developing sustainability and competitiveness of the food
system. It conducts research within five research areas, such as consumer well-being, the
competitiveness of agriculture and the food industry, the sustainable use of natural resources, the
quality of the production and living environment, and the vitality of the countryside. Operating under
the Ministry of Agriculture and Forestry, MTT employs around 750 people at 15 locations across
Finland.

Project Implementation Unit
Project Head Manager - Lyudmila Evstafieva
Deputy Project Head Manager - Tatyana Hudozhilova
Project Coordinator - Vladislav Minin
Coordinator on Development, Chairman of Expert Panell Valeriy Belyakov
Coordinator on Partner Interaction - Irina Uzhinova
Assistant of Project Coordinator - Anastasia Chtetsova
Project Manager - Natalia Selyunina
IC Manager - Igor Subbotin
PR Manager - Alexandra Kotova
Coordinator of Wp1 (management) - Vladislav Minin
Coordinator of Wp2 (environment) - Sergey Melnikov
Coordinator of Wp3 (agriculture) - Alexander Bryukhanov
Coordinator of Wp4 (social Issues) Valeriy Belyakov

Project Partners
LP - Administration of Luga Municipality

P5. Mikkeli University of Applied Scienses (MUAS)
At the university 4500 students are trained, from them more than 200 students from 30
countries - on the international programs. Specialties - natural sciences; natural resources and
environment; the humanities and culture; tourism, consumer services; public health services, sports;
technologies, communications and transport; social sciences, business and administration. MUAS is
one of leaders in environmental education and the international project activity; the proof is more
than 200 universities-partners abroad.

P1 - North-West Research Institute of Agricultural Engineering and Electrification (SZNIIMESH) of the Russian Academy of Agricultural Sciences
P2 - Saint Petersburg State Agrarian University (SPSAU)

P6. The agricultural enterprize «Partizan»

P3 - Regional Public Organisation “Association for Assistance of Field
Research and Development of Rural Territories” (AAFRDRT)

The enterprise is located in Osmino settlement of the Luga Area, 70 km from the town of Luga.
The principal activity includes potato growing and cattle farming. Indirect business is forage making.
The staff is around 250 people.

P4 - MTT Agrifood Research Finland

P7. The Committee on Agro-Industrial and Fishery Complex of Leningrad Region
The Committee is an industry-specific body of Leningrad Region Government, the functions of
which are state policy development, legal regulation and rendering of the state services in the field
of agriculture and fishery. The Committee is included in the integrated executive power system of the
Russian Federation concerning the subjects of joint competence of the Russian Federation and
Leningrad Region.

More details about each partner will be found in our (press) releases to follow.
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MIKKELIN AMMATTIKORKEAKOULU
Mikkeli University of Applied Sciences

P5 - Mikkeli University of Applied Sciences
P6 - Cattle farm “Partizan”
P7 - Committee on Agro-Industrial and Fishery Complex
of Leningrad Region
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We Present Project Actors

Basic Actions
1. Two-day kick-off meeting: presentation of partners, discussion and
coordination of project actions;
2. Study of environment protection system around the Kimijoki River and
Saimaa Lake (Southeast Finland) and its adaptation to the Russian
conditions;
3. Environmental research of the Luga, Saba and Yashchera Rivers and their
watershed areas;
4. Creation of Interactive Environmental Map of the Luga River basin;
5. Monitoring of the Luga River water quality and biodiversity;
6. Development of the system of long-term objectives for water quality
improvement in the Luga River;
7. Working out of Environmental Management Strategy for the Luga, Saba
and Yashchera Rivers;
8. Development of Computer-based Environmental Handbook for local farms
and agricultural enterprises;
9. Development and launching of Manure Handling Program for “Partizan”
pilot farm
10. Environmental assessment of three agricultural enterprises in the Luga Area
and development of Technological Regulations on organic waste handling;
11. Study of household waste generation on the pilot territories, development of
an experimental technology of household waste handling;
12. Creation and support of the project web site, publication of information and
guidance booklets;
13. To film the video(clip) “The Luga River Life”;
14. Opinion surveys of local residents' attitude to environment protection in
general and to Project Actions, in particular;
15. Russian-Finnish Round Table Discussion in the town of Luga;
16. Russian-Finnish topical workshops on the pilot territories of both countries;
17. Environmental training and advisory services for municipal authorities,
farmers, business people and local residents;
18. Organization of cleaning and restoring the recreation sites along the river
banks;
19. To produce and place the visual information aids;
20. Organization of International Summer Schools for young people on various
issues of rural development and water objects protection;
21. Establishment and support of a standing network of school groups for
monitoring the Luga River state;
22. Final workshops and exhibitions in both Mikkeli and Luga towns.
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The Lead Partner - Administration of Luga Municipality
of Leningrad Region
The Luga Area is located in the South of Leningrad Region. It is the nearest point to
neighboring Novgorod and Pskov Regions, which are famous with ancient historical
monuments. The Luga Area has milder climate and richer soils compared to other parts
of Leningrad Region. Such specific features make it best suited for tourism and
agriculture development.
From the beginning of 18th century the summer residences of Saint Petersburg
nobility and statesmen were built here. By the end of the 20th century, due to the wars
and tough reforms, the natural and economic potential of area has substantially
decreased.
For the last 10 years the Luga Administration has pursued an active policy to
support and futher develop the rural and ecotourism, small-scale business and
environmentally friendly agriculture. These aims and objectives comply with European
Union policy on sustainable rural development. That is why the Luga Area was
repeatedly selected as a pilot territory for the national and international projects, for
example
TACIS FD RUS 9504 “Support to farm-related services at oblast level”
TACIS FD RUS 9704 “Improving quality control of selected food products in Russia”
TACIS FD RUS 9603 “Adapting Russia beef and dairy farming to restructuring”
Joint project with Albert Fund, Germany, 2000. “Administration-Friendly Business”.
International project “WERAN” in cooperation with Governments of Leningrad
Region and Sedermanland Area, Sweden, 2002 2005. The project was directed on
support of women's business and social activities.
The Project with the Helsinki University, 2008 “Creation of the favorable
environment for development of rural and eco tourism in pilot rural municipalities” (in
the frame of South-East Finland INTERRREG IIIA Tacis Neighborhood Programme).
Russian-Swedish project “Way to House”, on the level of area governments, 2007
2009. Project was aimed to development of rural tourism and small accommodation
business.
In three pilot settlements of the Luga Area since 2002 International Summer
Courses for young people on various topics of rural development have been organized
annually. It is a result of long-term cooperation between the Lead Partner, P2 and P3,
and also the Helsinki University and Ruralia Institute.
Currently local municipal authorities, principal organisations and local community
are sufficiently well-informed on the subject and ready to be contacted and engaged in
joint activities. All the previous project experience shows the Luga Administration to be a
responsible and well-organised partner capable to accomplish various project tasks.
Nowadays the Luga Area produces 20% of grain, 14% of potato, 10% of milk and 5%
of meat of the overall production of Leningrad Region. It occupies one of the leading
positions in the region in terms of tourism development. In the new “Luga-Balt” project
the Lead Partner intends to use all resources to improve the local environment, water
sources in particular.
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